St Mary the Virgin East Barnet
PCC meeting
22 September 2025

Minutes

Present: Alec Corio, Alison Blunt (minutes), Victor Chan, Margaret Cranfield, Roger Melling, Gail
Phillips, John Savage.

1.

Welcome and opening prayer.

Apologies were received from Bettina von Cossel, Steve Edwards, Amy Jobson, and Revd. Abe
Konadu-Yiadom.

Minutes of June PCC meeting were unanimously approved. Alec to sign.

Matters arising:

a.

b.
c.
d

Party wall matter at 54 Church Hill Road: this has been resolved, at a cost of £1500.

MAP renewal: this will be the focus of the November PCC meeting.

Stewardship campaign letter: Roger will draft a letter and Steve will add graphs.
Bookkeeping contract with St Martin in the Fields: Roger, Alec and Heather will meet with
Anna Castiglione to agree some principles. St Martin’s can deal with payroll but not gift aid.
Christmas fair and children’s Christmas party: Gail said that people are willing to help on
the day, but we also need further contributions for the fair. John collected names of people
willing to volunteer and Gail is following up. The Christmas fair will be on 28" November,
with a children’s party on 5™ December. There was discussion about the challenges of
holding them so close together and the impact on attendance at the fair, particularly by
children and families. Further discussion will be held outside the meeting.

St Mary’s job fair

a.

PCC Secretary vacancy: minute-taking can be shared across the PCC, but we need someone
to take on the governance role, including the annual return to the Charity Commission.
Other key office holder vacancies: two Churchwardens and Treasurer.

Other key vacancies: We will also need a new Parish Giving Scheme and Gift Aid register
officer, and there are vacancies for other roles too. The Church is not yet in a position to
employ an administrator to cover many of the administrative roles.

Recruitment of a children’s worker

a.

Approval of recruitment pack: approved subject to one amendment (changing ‘safeguard
your time off’ to ‘protect your time off’ under ‘essential’ criteria). The interview panel will
include Alec and ideally Steve and Maria so that the school is represented.

Recruitment of a new director of music

a.

Approval of recruitment pack: Alan plans to retire in July. The job description has been
drafted for either an employee or a contractor. Concern was expressed about the
timescale. It is important to have clarity on performance management for either an
employee or contractor. The PCC agreed that the role should be advertised in late January,
with interviews in late February, with the start date once Alan has retired. Alec will email



Alan to ask for written confirmation about the date of his retirement. The job description
will be amended (i) to change ‘safeguard your time off’ to ‘protect your time off’ and (ii) to
ensure that if an accomplished pianist cannot already play the organ that they are willing
to learn. The PCC advised making the advert as eye-catching as possible, including by
stressing the quality of the organ. The advert will be in the Church Times and shared widely
through the Diocese and other networks.

8. Church policies to consider (all of which will apply to employees rather than contractors)

a.

Bullying and harassment: Margaret suggested an addendum to this policy: ‘While the
above provision relates to employees of the PCC, the PCC will strive to promote a culture
where bullying and harassment of volunteers, office holders and contactors is
unacceptable behaviour and is identified and treated as such, so that more positive
relationships between everyone at the church can flourish.” This was approved.
Communications: approved.

Complaints and discipline: approved subject to revising the first bullet point under ‘More
serious issues; investigation” and elsewhere to clarify that this is a disciplinary policy rather
than about performance management.

Expenses, pay and pension: approved subject to clarifying what ‘reasonable expenses’
might entail.

Other requirements to employ: setting up the office and IT. The PCC will consider a draft
code of conduct at a future meeting.

9. To ask questions on written reports circulated or available to the PCC

a.

b.
c.
d

Communications: Margaret is preparing the autumn booklet.

Events and Fundraising Committee: the quiz will take place on 7 November.

Fabric: no questions.

Finances: an annual donation of £4800 has been cancelled, adding to the £3000 reduction
in regular giving and considerably reducing our annual income.

Halls Working Group: we are attracting more occasional hires and regular bookings. It
would be helpful to have more keyholders and/or a key safe. This will be discussed at the
next Halls Working Group.

Planned public events: Alec is following up with the Prince of Wales about carols. There
will also be carols at the Legion.

Partnership Enabling Group: no report. Graham Wheeler has stood down as chair. Abe and
Alec are organizing external reviewers to review the Partnership and meet with the Group.
Abe is recruiting more Brookside members. The external reviewers will give feedback on
where we are and how to further embed the partnership with the congregations.
Safeguarding: Chris Mears has decided to step back from her role as Parish Safeguarding
Officer. Alec, Margaret (as PCC Safeguarding lead) and Chris will meet to discuss the role
and plan for Safeguarding Sunday. Chris has agreed to continue until we have found a
suitable candidate. The PCC expressed its thanks to Chris.

St Mary’s VA Primary School: no questions.

AOB: Roger expressed thanks to John for organizing the sale of hassocks (£170).

The meeting ended with the grace at 10.15pm.

The date of the next PCC meeting is Monday 24 November at 8pm.






