
1. Present: John, Margaret, Bettina, Roger, Alec, Steve, Amy 

2. Apologies: Victor, Alison, Gail 

3. The minutes of the last meeting on 12 May were approved . 

4. Correspondence received: Party wall matter at 54 Church Hill Road 

Further correspondence has been received from Malcolm Smith regarding the party wall 
matter. He has obtained a quote for the work on the wall of £1950. We need to decide if we 
want to pay out, dispute liability for the wall or try to make a claim against the building 
company. Roger suggested that we ask Dean to look at it and state his view. Overall, the 
PCC was not convinced that it is our responsibility to repair the wall and we note the 
difficulty in proving liability. We’re willing to find another quote without admitting liability 
and then determine next steps.  

5. Matters arising:  

A: Resolution passed via correspondence: Annual Reports approved via correspondence 

B: Shed in the churchyard: We haven’t been able to progress this because Barnet Council 
have demanded a planning application. Barnet Collective are exploring options for 
temporary storage instead.  

C: Sharpe monument: A productive meeting has been held with local councillors and the 
Archdeacon. The Diocese think a faculty application could be accepted without full 
restoration and the council accepts that it can’t knock memorial down in full. The Council 
surveyor is pricing four options for restoration and an application will then be made to the 
council’s Area Committee for a grant to cover the cost. If the application isn’t approved, 
the council will fund cheapest option (removal of plinth and top level). The Hadley Trust 
have also indicated they might co-fund something with the LA.  

There is also some uncertainty about who pays for scaffolding around monument. We 
agreed that a notice should be put on the monument stating its repair is being addressed. 

D:  PCC safeguarding progress: PCC members need to keep up to date with safeguarding 
training. Margaret needs a new DBS check – to be taken forward with Alec. John needs to 
undertake two safeguarding courses. Chris has managed her safer recruitment course but 
needs to redo her leadership course.  

6. St Mary’s Job Fair 

A: PCC Secretary Vacancy: There is currently a vacancy for PCC secretary following 
Katherine’s retirement. This is not a very onerous role but need someone to take on role of 



ensuring Charity Commission returns are sent in. Expressions of interest should be sent to 
the Rector.   

B:  Other key office holder vacancies: We still have no churchwardens. Roger is holding 
the treasurer role and Heather will be retiring as giving and gift aid officer after the APCM 
next year. If we move to appoint employees, we will need a named health and safety officer 
on the PCC. All are asked to consider who we might ask to volunteer for these roles.  

7. Church growth conversations  

a. Reflecting on conversations and activities: We’ve ticked off a number of parts of our 
plan. We now need to consider how we take forward the next stage of Mission Action 
Planning and think about putting in place a new Mission Action Plan. Roger expressed a 
view that the key challenge was our communications - getting publicity out about Bishop’s 
visit and Father’s Day etc and we should have a noticeboard outside the curate’s house – 
and mechanisms to replace the reach we had with the Herald.   

Margaret noted the need to have more church services at the school or ask forms to come 
into the church.  

b. Preferences for MAP renewal process: We discussed how best to renew the MAP. The 
preference was to keep it as simple as possible.  We also need to consider how we can 
have a distinct school presence with us during MAP planning i.e. involve staff or governors.  

c. Issues for consideration in MAP renewal: We discussed priorities, opportunities and 
challenges. Margaret commented on our geographic and children's worker challenges. We 
also need to think about growth would look like – not necessarily a higher average Sunday 
attendance - but also looking at how the number of people engaging with the church 
annually is increasing. Roger pointed out that we still have lists of ideas offered by the 
congregation last year and records of attendees kept for track and trace purposes. We also 
have the list of people that receive the church newsletter every month – we discussed 
doing a survey 

8. Running a mini stewardship campaign: We need to consider our approach draft a 
letter. Roger and Steve will take a letter forward in the first instance. 

9. Annual business a. Election of vice chairL Roger was proposed by Steve, seconded by 
Margaret.  

b. Appointment of secretary – postponed for the time being.  

c. Appointment of treasurer – Roger to continue as acting treasurer  



d. Appointment of assistant churchwardens – John, Roger and Chris Mears are all willing to 
continue as assistant churchwardens.  

e. Appointment of sidesmen: list approved as circulated. Names to be appended.  

f. Appointment of those authorised to administer Holy Communion – list approved as 
circulated. Names to be appended.  

10 Church policies to consider  

a. Data Protection - approved  

b. Domestic Abuse -approved  

c. Health and Safety - approved 

d. Lone Working – check that it includes volunteers. With that amendment, approved.  

e. Safeguarding - approved 

f. Working at Heights - approved in principle, but ensure policy reflects the need to wear 
appropriate clothing . 

11 To ask questions on written reports circulated or available to the PCC  

a. Children’s Outreach Working Group: No questions. Follow-up meeting to be held after 
the summer.   

b. Communications : No questions 

c. Events and Fundraising Committee: Christmas event to be discussed .  

d. Fabric: A churchyard work day is scheduled for next Tuesday. There is some rubbish in 
the churchyard that needs clearing. Margaret enquired about the material for the guard to 
ensure this doesn’t catch birds.  

e. Finances – two points of detail from Roger - (1) dealing with Rectory Garden. During the 
vacancy, this is a PCC responsibility, and otherwise the responsibility of the Rector. Roger 
recommended that we fund a one-off clearance given the length of time before the Rectory 
could be occupied. He has put a nominal figure of £1200 in the budget for this, along with 
nominal fees for organ repair and the 54 Church Hill Road party wall matter. Alec has also 
spotted that St Martin in the Fields are offering book-keeping service to churches. The cost 
could be in the order of £1500-2000 per year. We will investigate further.  

f. Halls Working Group - no questions 

g. Partnership Enabling Group - no questions 



h. Planned public events:  Events planned at East Barnet Festival. Bettina pointed out that 
the safeguarding training requirements for public events is a potential barrier to 
participation.   

i. Safeguarding - no questions 

12 Any other business (notified to the Rector in advance) - none 


